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Why Are We Here?



What We’ll Cover
1. Economic downturns and their impact on 

the AEC industry

2. Firm psychology and why our firms 
sometimes undervalue marketing

3. 12 Activities to Better Control Your Time 
and Resources
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Economics & the AEC Industry



Recession Statistics
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Since World War II:
• Average recession lasts 

11.1 months
• Average period of 

expansion lasts 38.7 
months (3.2 years)

• Minimum Expansion: 12 
months

• Last Expansion: 126 months 
(10.5 years!)

http://fred.stlouisfed.org/graph/?g=pn2y


How is government affected in recessions?

Major Tax Revenue Streams 
for City and County Governments:

Sales Tax
Property Tax

Transient Lodging Tax
Gas Tax

Lottery Tax

“It's likely the pandemic's full financial impact has yet to hit many cities.”
Source: Cities grapple with expected revenue declines as fewer workers commute downtown (March 28, 2022)
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https://www.smartcitiesdive.com/news/cities-grapple-with-expected-revenue-declines-as-fewer-workers-commute-down/621105/


Remembering ‘08

1. Housing markets collapsed across the country – new 
construction ground to a halt

2. Major financial institutions failed (Bear Stearns, Lehman 
Brothers). Stock markets plunged

3. Household debt rose dramatically, spending slowed 
significantly

4. Massive layoffs occurred in the industry trades
5. Which gave rise to unemployment and foreclosures 
6. Tax bases shrunk

Public and Private sector growth stalled.
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Remembering ’08 in the AEC Industry

1. RFPs increased significantly, then dwindled
2. Contracts were cancelled
3. On-calls stopped producing new work
4. Public agencies started keeping as much work in-house

as possible

A/E/C firms feel the effect and begin 
cost-saving measures.
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Remembering ’08 in the AEC Industry

Source: “Quantifying the impact of the Great Recession on the AEC industry—a call to reevaluate home office 
overhead costs.” International Journal of Construction Education and Research, May 2018.
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Remembering ’08 in the AEC Industry

Source: “Quantifying the impact of the Great Recession on the AEC industry—a call to reevaluate home office 
overhead costs.” International Journal of Construction Education and Research, May 2018. 6 of 39



Remembering ’08 in the AEC Industry

Source: “Quantifying the impact of the Great Recession on the AEC industry—a call to reevaluate home office 
overhead costs.” International Journal of Construction Education and Research, May 2018.

OMG
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Firm Psychology



WHY?

Why do firms dependent on B2B business development 
sacrifice their business development staff?
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Marketing 101

‘Widgets’

A discrete unit or object of production.
A 3-dimensional, manufactured object that is sold to a buyer. 

(Autos, clothing, tech, dish detergent, toys, etc.) 
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Marketing 101

‘Professional Services’

A human being’s expertise 
in a field valued by the buyer.

(Consulting, real estate, legal, accounting, advertising, etc.)
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Marketing 101

‘Professional Services’

• Services are 
predominately  
intangible/complex.

• Selection is based on 
reputation, past work, 
references

• Transaction is ‘high 
touch’

‘Widgets’

• Can be taken for a 
test spin or tried 
before purchasing.

• Can be modified or 
repackaged to suit 
new tastes.

• Can be returned if it 
breaks.
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Marketing 101

Brand

• Name/logo recognition
• Corporate value 

statements
• Body of work
• Marketing of the entity in 

addition to the individuals

“We”

Personal Reputation

• My clients select me 
because they know me.

• My work speaks for itself.
• If I do good work, I’ll keep 

getting hired.
• I’m good at marketing 

myself.

‘I’
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Understanding SOV

“Share of Voice”

The amount of Marketing capital you spend versus your 
competitors
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Understanding SOM

“Share of Market”

The portion of a market 
controlled by a company (brand)
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SOV-SOM Phenomena

When a brand’s share of voice is greater than its share of 
market, it is likely to grow its market share in the coming year. 

Therefore, companies that increase their marketing investment 
when most others are cutting back have an opportunity to 

substantially improve the standing of their brands.

For more insight: 
https://www.nielsen.com/us/en/insights/news/2009/budgeting-for-the-upturn-does-share-of-voice-matter.html
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WHY?

So again, why do firms dependent on B2B business 
development sacrifice their

business development staff?

16 of 39



Gutcheck

Because there are fundamental misunderstandings of what 
AEC marketing is and what marketers need to be successful.

Regardless of economic fluctuations.
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12 Activities to Better Control Your 
Time and Resources



Marketing Check-Up 
Checklist1



Staff 
Assessment2
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Know Your Flow
Anticipate peak proposal times and plan around them.3
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Know Your Flow
Anticipate peak proposal times and plan around them.3
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Create Your Annual Marketing Calendar
Perspective is Power4

27 of 39



Know Where Your Time is Going
Perspective is Power5
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Know Where Your Time is Going
Perspective is Power5
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The Critical Value of Interns
Get constantly shifting tasks done once and for all.6

• Resume updates and formatting in Word and 
InDesign templates

• Marketing quals consolidation
• Google analytics
• Proofreading 
• Research:

• Upcoming conferences and events
• LinkedIn staff audits
• Social Media Audits
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Tighten Up Leads Tracking7
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The Client Survey
A free and (somewhat) painless way to know what’s what.8
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Digital Marketing
Reach your audience without wasting your time.9

“Audit” – an official inspection of an individual's 
or organization's accounts, typically by an 
independent body. 33 of 39



Marketing Budget
Seize control of your expenditures.10

Whether you’re given a set number or not—you’re spending. 

And probably more than you need to.
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Marketing Budget
Seize control of your expenditures.10

Having a budget demonstrates:
Accountability

Fiscal Responsibility
Strategic thinking

More nuanced conversations about ROI
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Say it Loud and Proud
Set the expectation through transparency.11
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Retreat!
Take charge of the year in front of you.12

• Meet offsite and in person. 

• Brainstorm your agenda each week for one month prior –
let everyone have a say.

• Share your agenda with your firm’s leadership and promise a 
full report of your outcomes.

• No email, no proposals. And don’t forget to set your Out-of-
Office! Go ‘radio silent’ for one day so you can come roaring 
back the following week.
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Retreat!
Take charge of the year in front of you.12
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Parting Thoughts
Bringing this Back to Your Team

It all starts with the 
Check-Up Checklist.
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More questions?
Did we run out of time? Snap this QR code and enter in your question!



Stay in touch with me at:

Allison Tivnon
tivnon@middleofsix.com
503.890.7375

Listen to our podcast, The Shortlist!
www.middleofsix.com/theshortlist

Check out the following episodes for topics 
related to this presentation: 

2, 3, 6, 15, 16, 17

And for those who are 
their firm’s sole marketer, Episode 12 is 

dedicated to you!

http://www.middleofsix.com/theshortlist
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